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3 September 1963

MEMORANDUM FOR: Director of Security

SUBJECT t “"Think” Plece - (1)

mmmhbw-dm. 1 weuld |
uhtowou-tumhuoukrmmm 5 do this
with the thought that time, and change in the Security Directers,
myhnmmmurmvmuﬂmlwuw

of m m.o
FIRST:

. In theory, and in the begimmiag, the dichotemy of Area SOs
and Project SOs appeared sound. 1 feel this is 00 longer the case
a8 a practical matter; in fact, confusion frequently resuits frem
this split. For example, it is not infrequent to have an Ares 30
rmrﬁuhmﬁu‘.nuﬂﬁma?u}utsoropmaml.
With a fow exceptions, I feel all Area and Project Officers should
be combined into Area SOs reporting directly to the DD{PPS).

. 25X1A Two examples of Project 50s who should be immediately assigned
' to PPS would be _ s and the
i Headquarters Security Officers supporting SAS h 25X1A

SECOND:

Under present pelicy, Security approvals for applicants
-Mwunmuumdmmm
Clearance Brasch if the investigation is "clear” (which lends
iteelf to interpretation); yet, DL'es must come te the DD or D/8.
While 1 do not have the background em this, it may be aa eld MO
veport, 1 feel that an appreval should at least be signed off by the
Chief, Personnel Security Divisicn and a serieus DL sheuld be
mmnmcua»mumamlm.
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THIRD:

Year in and year out, we get requests for instrustors ia
“pretection methods for Chiefs of State.” DD/P sad OTR always
say they cannet provide pecple for this purpese. Semesne sheuld
decide if this is really a DD/P or OS function. 1If a function of
our office, we should train several eenior peeple in this effort
and got credit for it (and possibly & slet or twe).

FOURTH:

25X1C

FIFrTH:

You have several papers ea the ladustrial Security Pregram
M-moutht.on‘yh..hhﬂomm 1 den't
kaow what the stady may shew but off the top of my head, is would
anouthunuyhnuod-pnmwrt”luuhn
Division in the O8 and combine sur efferts in this ares to aveid
costly duplication and uncoordinated pelicy direstion.

Distribution: ]
Orig~- ’;‘;fw  Deputy Dizecter of Security (PPS)
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